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LOSERS DO WHAT’S EASY.

WINNERS DO
WHATEVER
IT TAKES!

THE

ULTIMATE
SUCCESS
GUIDE

FOR
DOCTORS AND
PROFESSIONALS

An easy-toimplement
PLAN to double
your Business
and Income in
60 - 90 days!

I HATE success guides that take a slow,gentle, “handle with
kid gloves” approach with the reader.
This is NOT fluff nor will I gently take you down a slow
winding river of information to comfortably ease you into
the solutions you need to change your life and business
forever.
I want to get IN YOUR FACE (in a nice way!) and give you the
direction, answers, systems and/or solutions you need to
start “FIXING” things right now… so you can get from where
you are to where you want to be as quickly as possible.
Let’s dive right in.
If you’re ready to change your life and business (I’m talking
about possibly doubling your practice and income in 60 –
120 days and you are coachable, train-able, and willing to
follow proven SYSTEMS, STRATEGIES AND SOLUTIONS…
AND, you aren’t afraid of hard work (YES, I said you have to
work!)… then keep reading you are in the right place at the
right time.
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I want to help
you eliminate
the learning
curve of success
so you can stop
questioning
everything, end
your frustration
and start
working smarter
NOT harder.

ENROLL TODAY AT WWW.MARKETDOMINATIONSERVICES.COM

3

So, YOU are either 1 of 2
different business owners
1. You are successful but want to take your
business and income to the next level.
Or
2. You are nowhere near as successful
or as wealthy as YOU KNOW you could/
should be and are looking for the proven
business-building solution(s) for how to
get there.

The first thing you need to do:
Admit that you need to do things
differently, period!
Why?
Do you know the definition of insanity? It’s doing
the same thing over and over again and expecting a
different result.
One of my favorite sayings is, “What got you here,
won’t get you there.” (Marshall Goldsmith)
If you want to grow – let’s say, double your practice
and income in the next 6 – 12 months…you need to
change WHAT you are doing to build your practice.
The GREAT news is that you don’t have to figure
out WHAT you need to do to get there (that’s why
you are reading this!).
Let’s get on the “same page” with what you
REALLY want FIRST...and then I’ll tell you how to
get what you want!
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1. You want to be able to CONTROL and create a consistent, dependable,
steady flow of:
t prospects and leads, (at least 5 - 10X more!)
t referrals from your existing patients/clients
t and tremendous positive word-of-mouth
2. You want to get out of the “dime-a-dozen” category and be positioned as
“the best” at what you do in your city so that people:
t Automatically think of (and choose) YOU when they need someone who provides
the services/solutions that you do.
t And that means that people will choose you because of WHO YOU ARE and the
EXPERT positioning you’ve established in your city.
3. You want referrals from trusted leaders, professionals and centers of influence
in your city because you know that referrals make the best new patients/clients …
and…
t That helps you eliminate the price comparison.
t You never have to worry about these sources of new business “drying” up
t You dramatically increase your closing ratio (95% - 100% close).
t You’ll only receive the type of patients/clients you want.
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4. You want more time to yourself and with your family.
5. You want more money (at least 2X – 5X more).
6. You want more freedom to do what you want, when you want, whenever you want.
7. You want to help more people with your products and services.
8. You want your staff to support you so that you can spend your time
doing what you do best.
9. You want to get out of your own way and end the self-sabotage so that…
t You can FOCUS on achieving your goals.
t You can finally end the “I’ll eventually figure it out trial and error” phase of
building your business …so …
t You can eliminate the learning curve and achieve ALL of your personal,
professional and financial goals easier and faster than you ever thought possible.

And…since you
are an IMPATIENT
entrepreneur You want to
accomplish all of
this by tomorrow!
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The BIG question:

HOW BAD DO
YOU WANT IT

?

Want To Be One Of Those Super Successful People?
It has been proven that ALL successful people TAKE ACTION.
All successful people ADAPT quickly to their current situation. (Ex: When they grow,
they don’t fight it – they find a way to handle the growth!)
Successful people NEVER “put all of their eggs in one basket.”
Successful people always have dozens of lead–generation marketing SYSTEMS in place
that consistently generate new business.
Successful people find a qualified, experienced mentor they can trust to help them get
to where they want to go faster and easier than if they tried to figure it out on their own.
The super–successful always try new ideas and strategies…and then GO BIG when they
find strategies that work.
* What’s amazing is that most of the new ideas and strategies they try DON’T work –
but that doesn’t stop them – they use each experience as a stepping–stone towards
their next successful effort.
The most successful in any profession willingly do “whatever it takes” to succeed.
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Are You STUCK In Your
Comfort Zone?
Although it is human nature to stay within our comfort zone, successful entrepreneurs
know that if they want to succeed at a higher level – they need to avoid the “trap” that
IS their comfort zone.
Successful people take calculated risks and WILLINGLY embrace the work (time, energy
and effort) to succeed.
The Top 1% in any profession are never satisfied and always push themselves to go to
the next level. Why? There is a one–word answer – STAGNATION. If you’re not moving
up (growing) – you are on your way back down (dying).
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Systems for Goal
Achievement
I have FOUR foundational “Tenets for Success”
that I teach my clients. And these four foundational
SYSTEMS can and should be applied while
attempting to achieve any goal. They are:

WHY?
WHY do you want
to accomplish a
specific goal(s)?

HOW?

HOW are you
going to facilitate
your WHAT?
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WHAT?

WHAT do you
need to do in
order to achieve
that goal?

WHEN?
WHEN (or by
when) are you
going to take
action?
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When you start with WHY you want to achieve your goal and then figure out WHAT you
need to do to get from where you are to where you want to be – you are 90% of the
way there. The WHY is so incredibly significant and important yet so few people ask
themselves WHY they want to achieve a goal. The WHY is your solid foundation – the
driving force – behind your goal.
For example: Earning “X” amount of dollars per year is a wish and NOT a driving force
behind WHY you want to earn that money.
The WHAT will provide you with the specific solutions you need to implement to get
from where you are to where want to go. You will feel joy, freedom and potential when
you understand WHAT you need to do to achieve your goal(s). It is truly liberating!
Because once you know what you need to do – you simply have to map out HOW you
will facilitate your WHAT and WHEN you are ready (to implement), and TAKE ACTION.
So few people take the time to sit down and write out all of the REQUIRED action steps
(there are NO shortcuts) necessary to achieve their goals. Maybe that’s why there is a
Top 1% in any profession and then there is everyone else?
WARNING: Failing to “tap into” the driving force of WHY you want to achieve your
goals as well as the WHAT, HOW and WHEN …will likely result in you continuing to live
the EXACT life (and lifestyle) you are living right now.
(FYI – The reason why my Market Domination Strategies™ Program helps so many
business owners double their business and income so quickly is because it is a
COMBINATION of dozens and dozens of tested, proven Lead–Generation marketing
SYSTEMS paired with the 4 foundational tenets for success.)
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Do You Have Blind Spots?
I find that so many professionals are “blind” to the action steps and/
or solutions they need to put in place to help them achieve their
goals in life and business.
If this sounds like you – CONGRATULATIONS! You are NORMAL!
Let me ask you a question. How many times have you thought about
a competitor who is far less knowledgeable and/or talented as you…
YET, is much more successful (and wealthier) than you? I am going to
assume that you are picturing someone (or many people) right now.
Do you ever ask yourself, “How is that possible?!”
The Answer: It usually comes down to how he/she markets
themselves. Some of the worst doctors, professionals and business
owners have become huge successes simply because of how they
marketed and positioned themselves.
Unfortunately, the majority of professionals have big dreams and
aspirations for success, YET – they try to “save their way” to success.
They don’t invest time, energy, effort OR money in themselves and
wonder they’re not growing. They give up too soon or too easily.
They don’t follow proven systems. They exist year after year just
waiting for something magical to happen…or for that one big break.
(Remember that definition of insanity??)
As mentioned earlier, the super–successful put dozens of lead–
generation marketing systems, strategies and solutions in place in
order to enjoy a consistent, continuous flow of new business and
income.
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Success is not
an accident,
and as my
friend Tony
Robbin’s says,
“Success
leaves clues.”
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The first step is for you to get
CLARITY on what you want
You can start with these TWO questions:
What 3 things do you really want to change about your life and why?
1.

2.

3.

What 3 things do you really want to change about your business and why?
1.

2.

3.

Notes:

IMPORTANT – If you were being honest with yourself, you have just identified some
incredibly important changes you want to make in your life and business – and the
WHY’s behind those changes.
Now you need to identify the WHAT you need to put in place in order to achieve your
goals …HOW you are going to implement those changes and by WHEN.
IMPORTANT – If you’re saying to yourself, “If I knew those answers I wouldn’t be
reading this e–book”...I’ve got a solution coming for you …stick with me…keep reading!
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Let’s BREAK the
“Thought Patterns”
that may be stopping you
In order to break the thought/belief patterns, we need to identify them.
Q: Do you feel like you are busy doing a lot to grow your business but aren’t really
getting anywhere?
Q: Do you ever feel like you get in your own way?
Q: Do you feel like there is a lot of “activity” every day, but your business is not
growing nearly as fast as you think it should be?
Q: Do you feel like life (and business) is not nearly as fun as it should be?
Q: Do you feel like you’re less passionate about serving your patients/clients, BUT want
to be more passionate?
Q: Do you feel like you work A LOT of hours but find yourself doing things (like going
on Facebook) that take you off purpose?
Q: Do you feel like you know you need to market yourself better but suffer from the
“paralysis of analysis” of what to do to get the biggest and best results?
Q: Do you feel like you should be generating at least 10X more referrals from your
existing patients/clients but don’t have the marketing systems to do so?
Q: Do you ever think to yourself, “I am really good at what I do, I just wish someone
would show me the best lead generation marketing solutions so I can help more
people and make more money.
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Answering those questions is an important part of the process in achieving the level of
success and income you desire.
Here’s the exciting part – You can create new thoughts, beliefs AND ACTIONS that break
your current “patterns” (i.e. life experience) by doing things differently.
Let me explain: If you were to put predictably successful

Lead generation marketing solutions in place that
generated a consistent flow of new business
(enough to double your business)

Your business would grow

Your passion for serving your patients/clients
would rise to the level you want it to be

Your income would double

Your excitement for life would grow
You would be more productive

And this CYCLE would repeat itself over
and over until YOU stopped it!
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Let’s Talk Time Management
and Delegation
I want to keep this short and simple.
Your New Guiding Principle – You need to delegate
anything and everything to your staff that does not require
your talent, knowledge or expertise, period.
I AGREE that no one will ever care as much as you do
about your business…and it is likely that no one will ever
complete a task as diligently as you do, BUT, you need to
commit to only doing the highest dollar–per–hour tasks. If
you don’t trust your staff to do “the rest” – it’s time to get
NEW staff!
As far as time management – if you waste more time
than you’d like and are somewhat disorganized – you
are NORMAL!
Let’s end that today!
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You need to
delegate anything
and everything to
your staff that does
not require your
talent, knowledge or
expertise, period.
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Using effective time management SYSTEMS will ensure that you make the most out
of every hour, every day. When you organize your day – IN ADVANCE – you will greatly
decrease the stress that builds up from the overwhelm of having too much to do in too
little time. I highly recommend planning your day the night before.
Statistics tell us that the average business owner wastes an hour or more per day
due to being disorganized. Add that up over a year and it is more than SIX WEEKS!
What could you do with an extra six weeks a year? And, how much did that wasted six
weeks actually cost you? Or, think about this – how much more income could you have
generated with an extra 6 weeks?

SOLUTION #1

SOLUTION #2

SOLUTION #3

SOLUTION #3

SOLUTION #3
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You need to set priorities. Determine the difference between
urgent and important. Set realistic deadlines and keep them.
(And, don’t forget to delegate!)
AVOID procrastination at all costs. Break tasks down into
manageable chunks of time. Believe it or not, you can control
your “things to do”, rather than letting them control you.
ELIMINATE the “drop by’s” – This is when people just drop by
your office whenever they want to ask you a question…or call
you to ask you a question whenever they need something.
This takes you of course, off focus, off your thought pattern, off
task, etc. Instead, turn the last 10 minutes of every hour into the
“drop by time” – which is when your staff can come to you with
questions, etc. You will LOVE this when you put it into action.
Check your e–mails once per hour – THAT’S IT! When that little
“ding” goes off every time you receive an e–mail – you lose all
focus. Do you have any idea how much time is wasted when you
check and respond and check and respond to e–mails 100 times
per day? That process completely shifts your focus and attention.
You can accomplish so much more when you have an official “10
minutes of e–mail” every hour or two.
Review all of the meetings you have on your schedule and
eliminate any that are unnecessary. Set time limits. Have an
agenda. Commit to maintaining your schedule.
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Let’s Talk About Organization:
Contrary to popular belief, multi–tasking is impossible. It is neurologically impossible to
concentrate equally on two things at the same time.
So, if you want to generate the best work you possibly can – only work (focus) on one
thing at a time.
Keep everything in its place
Simplify whenever possible
Keep your weekly/daily To–Do list (that you created the night before)
in front of you daily
BE DEADLINE DRIVEN – Take control of your time and priorities at all times
Delegate
Commit to being as organized as possible at all times
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Deliver the Goods…And More!
One of the other consistent traits of the super successful is that
they actually deliver the products or services that they said
they would.
So, if you want to stimulate the best word–of–mouth…and turn
your patients/clients into the best sales team you could NEVER
hire – Deliver exactly what you promised and a little extra
whenever possible. Plus, when you show that you genuinely care
about helping them, you will create a lasting feeling with your
patient/client that can’t be bought. Remember what Maya Angelou
said, “I’ve learned that people will forget what you said…or did…
but people will never forget how you made them feel.”
(Since 1999 I have worked with thousands of doctors and
professionals who have willingly shared with me that they have
yet to find another company or person who actually delivered
exactly what they said they would. This is something I am
incredibly proud of!)
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I’ve learned
that people
will forget
what you
said…or did…
but people
will never
forget how
you made
them feel.
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FINALLY - Let’s Talk Marketing
Ultimately, if you want to take complete and total CONTROL of
your business anf income, you need to take complete and total
CONTROL over generating all of the leads, referrals and new
clients you want every month. And, that means you need dozens
of proven, predictably successful lead generating marketing
systems in place.
That includes at least:
t 12 Internal marketing strategies that generate consistent referrals,
leads, etc., from your existing database – ALL year long
t 12 External marketing efforts that position you as “the best” in
your city and generate a steady flow of leads, prospects, traffic,
press, publicity and of course new business all year long.
t 12 Social Media/Networking strategies that drive traffic to
your site, produce greater market penetration, leads, referrals,
viral marketing of your name, brand, practice and fame, etc.
t 10 – 12 Events – (workshops, lectures, special days, themed
events, holiday events, tele–classes, webinars, etc) per year
that drive in a consistent flow of new prospects, produce
positive word–of–mouth, referrals and of course new business.
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Can you imagine
what would
happen to your
practice if you
had 48 consistent
marketing efforts
ALL working
SIMULTANEOUSLY
producing NEW
business ALL
year long?
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READY TO

GROW?

If you’re willing to give me 60 days, I’ll give you a marketing plan that will help you
achieve YOUR business and income goals in 60 – 90 days. That includes at least 30 – 50
tested, proven, predictably successful marketing ideas, strategies and solutions – along
with coaching and unlimited support.
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Click this link and that will take you to a short video where you will learn how to learn
more about how to generate at least 20 – 40 leads per month on total autopilot.
If this sounds like you, Click this link and I’ll see you on the “other side”!
You’ve heard the expression “Timing is everything”.
Well, success in LIFE and BUSINESS is all about making the right decisions at the right
time…and for the right reasons.
This process of TAKING ACTION is what separates winners from whiners.
Whiners say:
I want more money.
I want more business.
I want more time and freedom.
I want to be more successful.
BUT, they make excuses for their position in life and take little–to–no–ACTION…
As mentioned, the super successful (WINNERS) go out and find Mentors, SYSTEMS,
STRATEGIES and SOLUTIONS that help them achieve all of their goals faster and easier
than the 99% who keep trying to figure it out on their own.
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Successful people
don’t make EXCUSES…
They TAKE ACTION to
get results!
Let’s face it, if you knew how to double your
practice and income – you would’ve done it
by now.
You KNOW it’s about having the right
marketing systems so you work smarter NOT
harder. You know it won’t happen overnight
– but I’m certain you don’t buy into “magic
bullet” quick–fix solutions anyway.
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Finally, if you don’t mind hard work
and think you’re ready to double
your practice and income, Click Here
“I’m Ready To Double My Practice” –
and I’ll see you on the other side!

To Your Ultimate Success
In Life And Business

Dr. Len

